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Title

Potential Advocacy Channels

Educational Requirements See CPSA, CMPA, AHS Complaint 
or Concerns Procesess

LEADS Leadership 
Framework

Conflict Management 
Training

Understand  and 
Have a working 

knowledge of the 
applicable Codes of 
Ethics, Conduct, Just 

Culture, Physician 
Service Agreement 
and Medical Staff 

By-laws that outline 
the objectives, 

responsibilities and 
limitations related 

to appropriate 
advocacy. 

Understand key 
terms  and the 
working definitions 
related to advocacy, 
professionalism, 
intimidation, 
disruptive 
behaviour, Just 
Culture, and 
compliant and or 
concern.

Is the focus of the 
advocacy on an area or 

issue that affects patient 
care, directly or 

indirectly?

Do you have all the salient 
facts?

Explore other more 
appropriate avenues for 
you concern; seek advise 

from peers or other 
organizations CPSA, CMPA, 

AMA

Identify and consider 
the potential outcomes 

and or consequences 
of advocacy on: 

Patient(s),Colleagues
Other health 

professionals and 
Others

Are there implications for 
other colleagues, other 

health professionals and 
others? 

Take the time to acquire relevant and 
salient facts by investigation and or by 

consultation 

Identify and consult 
with others who 

should be consulted 

Confirm the role(s) of the 
physicians or residents/trainees  
performing the advocacy:
A .Individual practitioner
B. Group of physicians
C. Physician leader ( e.g. Section 
Head, Department head, Zone 
Medical Head)
d. Resident 

Do you have a 
potential conflict 

of interested?

Delineate practice 
environment within which 
the advocacy is occurring:
Independent individual , 

group practice,
Hospital or AHS clinic, 

service and
 Educational environment

Reconsider 
Advocacy 

Are the AHS By-laws 
and or Code of Conduct  

applicable to you?

Consult through 
chain of command

Consult By-laws and AHS 
Code of Ethics

Are you a physician 
leader AHS, ZMSA, 

AMA and CPSA 
physician leader?

Identify and select 
the channel(s) and 

forum(s), which 
best fit the purpose, 

role, form and 
practice 

environment of the 
advocacy

Is this an imminent 
patient safety 

issue/concern?

Articulate the purpose and 
or objective of the advocacy:

a. Access to 
Services (navigation) 

b. Resource allocation 
c. Policy change
D. Patient safety

Define the focus of the 
advocacy : single 
patient group of 

patients. Community or 
society

Go to most 
appropriate  

Advocacy Stream 

YES Yes

No

Can the conflict be mitigated and 
managed?

No

Yes

No

End

Yes Yes

No

Yes

No

GO directly to 
Patient Safety 

StreamA. Peer to peer (informal)
b. Individual physician to referral 
physician (informal)
c. Department Head
d. ZMSA
e. ZMD ( Medical staff by-laws)
f. PAAL (AHS)
g. CMPA
h. AMA
i. CPSA
J .Ethics and Compliance office 
(AHS)
k. External reporting service ( 
Independent body established by 
AHS)
l. Alberta Ombudsman
m. PAR
n. Faculties
O. Faculty and student associations
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1 Is Self-Aware, 
2 Manages Self,
 3 Develops Self, 
and 
4 Demonstrates 
Character.
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Core Competencies, Content 
Knowledge and Skills

Is the concern/issue 
related to physician 

behaviour (s)?

YesNo

Consider other avenues to 
address concern

No
Yes

Yes

Consider the 
following factors: 
Does the conflict 

negatively affect the 
credibility of the 

advocacy?
Is it significant ?

See CPSA Definition 
of Conflict of 

Interest
Yes

Ascertain what 
other codes or rules 
are applicable and 

be guided 
accordingly 

Communication skills
Negotiating Skills
 Problem solving, 

Win -Win
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